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BIaCKbaUd® 2009 State of the Not-for-profit Industry

The Resource Alliance

o “Resource Alliance was delighted to partner with Blackbaud once again for the annual
SONI survey in Europe. Our mission is to provide not-for-profit organisations with access to
training and information that will enable them to build their organisation fundraising capacity
and SONI fulfils this remit perfectly. With the economic downturn impacting across the
board, the survey provides an invaluable service to charities, helping them to assess
progress against their peers and to make the right choices in terms of their investment.”

o “The Resource Alliance is a UK registered charity working to build the capacity of not-for-
profit organisations worldwide to mobilise funds and local resources for their causes. It
achieves this through training, knowledge sharing and networking activities worldwide. The
Resource Alliance runs conferences, workshops and awards schemes all round the world,
runs a qualification and accreditation scheme for developing world fundraisers, and has
helped set up and support national fundraising organisations. It's flagship activity is the
International Fundraising Congress, held annually in Holland for the last 29 years and
recognised globally as the best fundraising conference in the world.”
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BIaCKbaUd® 2009 State of the Not-for-profit Industry

About the SONI survey

o Provides an overview how not-for-profits can help benchmark their
operations:

1.
2. Fundraising

3.

4. Accountability and Stewardship

General Operations

Technology and Internet Usage

o UK Survey distributed directly to Blackbaud database and industry
newsletters:
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PF/CF Online
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Blackbaud database

Arts Marketing Association

© 2008 Blackbaud
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About the SONI survey

o European Survey ran June/July 2009.

e 1063 responded to the country surveys - 647 completed
o Ranin five countries:

e France

e Germany

o |[taly

e Netherlands

e Spain*

o UK

*Discounted due to responses.

o SONI survey has been running in UK for 3 years and developed and expanded across

Europe for the past 2 years.
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BIaCKbaUd@ 2009 State of the Not-for-profit Industry

Respondents - Europe

France | Germany | Italy | Netherlands | UK
Executive/Management staff 23% 32% | 27% 39% | 39%
Programme staff 0% 0% 4% 2% 1%
Accounting/Finance 10% 0% 3% 2% 9%
Fundraising 50% 52% | 28% 12% | 28%
Marketing/Public relations 7% 3% | 10% 5% | 11%
Technology 0% 0% 3% 5% 3%
Human resources 0% 0% 4% 0% 1%
Administrative staff 7% 0% 8% 12% 6%
Membership 0% 0% 1% 0% 1%
Other 3% 13% | 13% 22% 1%
France Germany Italy Netherlands UK

Animal-related 0% 3.3% 1% 9% 2%

Aqguarium or zoo 0% 0% 0% 0% 1%

Arts and cultural 3.3% 3.3% 8% 6% 18%

Community and youth 3.3% 0% 7% 0% 7%

Environmental 0% 0% 3% 3% 4%

Foundation (private) 3.3% 3.3% 2% 37% 1%

Foundation (public) 0% 0% 1% 0% 1%

Healthcare 13.3% 13.3% 26% 11% 21%

| Higher education 13.3% 3.3% 4% 0% 9%

International 13.3% 20% 15% 23% 4%

Religious 13.3% 13.3% 3% 9% 6%

School 3.3% 0% 1% 0% 3%

Social service 10% 20% 1% 3% 11%

Other 23.3% 20% 28% 0% 11%
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General operations implies general optimism!
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2009 State of the Not-for-profit Industry

Organisation's funding from each source to change this
year compared to last year? — Governments Grants
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BIaCKbaUd® 2009 State of the Not-for-profit Industry

Organisation's funding from each source to change this
year compared to last year? — Foundation Grants
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Organisation's funding from each source to change this
year compared to last year?
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How do you expect your organisation's funding from each
source to change 2009 compared to 2008? (UK)
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Major donor fundraising
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How do you expect your organisation's financial investments in
fundraising to change 2009 compared to 20087
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We think online is making some noise!
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Does your organisation actively raise funds online?
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BIaCKbaUd® 2009 State of the Not-for-profit Industry

What is the primary purpose of your organisation's
website?

90%
80%
70% -
60%
50% -
40% -
m 2008
30% - 2009
20% -
- 1 1 o l
006 | | - | I
Market your Raise funds Promote Serve program We do not have a Other (please
organisation/Educate campaigning recipients website specify)
the public about your
organisation's
mission
Adrian Cutcliffe | Page #16 © 2008 Blackbaud
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Website management & effectiveness

50%
40%
How effective is your organisation's website at 30% -
meeting your organisation's strategic Internet goals?
20% -
m 2008
10% - 1 —
2009
O% 'J T T T T - 1
1-Very 2 3 4 5 - Not
effective effective
at all

® Fundraising/Development - -
. Which functional area has
= Marketing . -
_ primary responsibility for
Membership managing the content and
® Technology services driving the direction of your
= Executive organisation's website?

u Other (please specify)

3.5%
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How important is communication with your donors and
other supporters over the web and through email?
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Top fundraising drivers 2007 to 2009
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Others include: Grants, membership, payroll, corporate
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How not-for-profits most commonly communicate with
their donors

90%

80%

70%

60%

50% 1
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40% 4% 35% © 2009
32%
I

30% 1

20%

10%

0% — —

Email Personal Mail Website online Call campaigns Phone Other
meetings newsletters
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Does your organisation have the following?
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For each of the following practices, please indicate the
action your organisation has taken.

80%
70% -
60% -
50% - \
40% -
m 2008
30% -
2009
20% - —
10% - —
0% . . . . . . . )
Audited financial ~ Formed audit Established Communicated Communicated Ifistituted/updated Instituted/updated Performed a Gift
statements committee whistle-blower proactivelyto  proactively on the/ formal privacy staff confidentiality Aid internal audit
procedures onors on how impact of policies for donor  agreements to to ensure
ations were programs information ensure secure compliance
ent donor data
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Has your organisation seen an increased demand from donors on how
their contributions were spent?
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How important are the following to your organisation? And compared
to the performance.
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Financial investments 2009 v 2008
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Where is the money going?

o All show decline...
o Largest investment in online
o Largest decline — outsourcing (consultants)
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How you rate your organisation in achieving the following.

90%
80%
80% -
71%
70% -
60% -
50%

() 4
50% 45% 44%
40% m Importance

0,
33% Performance
30% -
20% - 18%
10% - —
O% n T T T
A unified database that Databases that can be Consolidated reporting of ~ Connecting our website to
contains all information on accessed remotely by operational results our CRM (supporter
donors and other supporters employees in other management) system
geographies
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How you rate your organisation in achieving the following.

90%
80% -
70% -
60% -
50% -
B mportance 2009
40% - Importance 2008
30% - ———
m Performance 2009
20% - —— Performance 2008
10% - —
0% B T T T 1
A unified database Databases that can Consolidated Connecting our
that contains all be accessed reporting of website to our CRM
information on remotely by operational results (supporter
donors and other  employees in other management)
supporters geographies system

In all cases (except one) not-for-profits report improvements in Importance and Performance year on year
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Who's online?

o Key to communication strategies
o Reported that under 50% raise funds online
o Who looks after the website?

e |mpact on strategy
e Impact in written place
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2009 State of the Not-for-profit Industry

Has your organisation seen an increased demand from donors on how

their contributions were spent?

100%

80%

60%
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jﬂﬂ:.

mYes
No

0%

2009

Has your organisation seen an increased demand from donors asking
that their contributions be restricted for a certain purpose?
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How is this move toward increased restricted gifts
affecting your organisation?

50%
45%
45%
40%
35% 33%
0 31% 29%

30% 27»’\0 0
25% 290%
20%
15%
10% 2045

5%

0% . . : : .

We are having  We are seeking We are seeking We are looking to We are We have had to  No effect on our
trouble getting additional additional other non-grant specifically  limit the number of  organisation
funds for general government  foundation grants revenue sources soliciting initiatives for
operating grants to fund  to fund operating to fund operating unrestricted gifts which we accept
purposes general operating  expenditures expenditures restricted gifts
expenditures
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