Mentor Practicum Review Meeting: Guy Mallabone and Alberto Ghione

Date

21/8

Meetings and Key
Activities since last
report

=~ TEAM BUILDING MEETING

-~ PROSPECT MANAGEHENT COMMITEE
~MEETING WITH BOWMAN

TMEETING WiTH <RISTIVE 16NACT o

~TOUR OF SAT WITHF EMie RoRRELL]
- MATOR soNOR ASKING CASE STUSY WITH Mai (L ARoONE

“REVIEW OF SOME DONOR AGREEMENT

TUSE OF FiILES ARCHIVES

TUSE oF FPEAK )
TREVIEW LucY ANRSUE TOP FIWE bopoRs (on s;‘-@m@

Key Lessons Learned

.‘you CAN FTUNDRAISE FOR EVE] CAUSE ( BEFORE
COMING AT SAIT/ L THOGHT THAT UNINERSITY AND
EDUCATION WERE THE MeST 'mF'F;cw;r) ’

~ OPPORTOMITIES  ARE  INFINTTWE | TIME  RBN> RESOURCES ARE
NOT | A MANAGERLWORK (S To USE THEM WELL
TAGENDA AND DB ARE VoUR BEST FRIENDS

- THERE 1S A LOT OF WORK TO do REFORE ASKI NG
(RES}EARCH‘) AND AFTER  THE bpad®T(oN 1S RECIVED

( STEWARDSH ,p} ;

TOTEWARDSAIP s MADE By RECOLNITION, ACCE SS, ibroRMATIOV,

COMPLETE WELL THE STEWARDSHIP REF-RE ASKING
Acainv ! |

~USE oF PEaK (ON Gomg )

~ ORGANISATION OF AN AWHNMNI AND DEVELOPMENT
BEPARTITENT

- FVE Moons TF[‘QOR)/

OSenlr Rime

Alberto Ghione

Guy Mallabone
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Key Lessons Learned

- FUNDRAISERS HEET;N@—
= LIGHTING ROUND (%30;9\ GLIFTS)

“LIGHTING RoUND (A\le/AmEHENT SER\/)CE7
TWORDSKILLS ToUR

S WORRSKILLS  RooTH
FEVENT AT SpaT

“REVEW MATOR GIFT LIST (@w‘ GOING,STILL IV bF_Li\y)
TWFZE WITH ALuMNT AT ROSTH

= ARE VOLONTEERS A WINn OF DovoRS {oR ARE

q:‘RﬁERae To CHaBEE IF ACTIVRTE A FUVDRAISIVE
ACTION ARE : MONEY Vou 'L EARN, MONEY YOoU SPEND

. ‘ / / 77 /
PRO BARiL 7?(/ TIME Jou CONSUME

TS ALL ABoUT THE MovEY L STOP! “(BU"T T S#er
DON T AGREE Totacwy YET

/
TEVEN MATOR DONGRS CAN BE ASKED YIORE THAN
OMCE , AND THEY CAN BE THE BEST FUNDRAISERS

~VOLUNTEERING-; >/ou CAN ASK ‘>/oU‘R EMPLOVEES Too
THEy SHoUCD HAVE RENIFITS t

- HoW NOT To DE BLACKMAILEDS %Y DPONORS

(ex ‘PEcmu‘_)/ CORP:)'PATESB

- DONORS KNowWi >/OU CoLLECT INFoRmMaTION ARCUT
THEn? (?zcvua-g/ WHATH Ty “THEIR So)\'i;? STUNY/ )

THEY THE oNP(

O lontr e

Alberto Ghione

Guy Mallabone



